
for walking a batter because I 

walked batters.  I would never 

criticize them for making a 

wild pitch because I made 

wild pitches.  I would never 

criticize them for giving up a 

home run because I gave up 

home runs.  But I would criti-

cize them if they didn’t hus-

tle, because I always hustled.  

And I would criticize them if 

they didn’t put all their heart 

and determination in the 

game, because I always did.  

And that’s what happened last 

night.  The team put all their 

heart into the game but came 

up short.” 

      TEACHING TIP   

      As coaches, a lot of emo-

tion exists around winning 

and losing.  When we are 

criticized, many times our 

initial response is to be defen-

sive.  Joe Torre displayed a 

great deal of honor when he 

accepted responsibility for his 

actions.  The key is to learn to 

filter through all of the criti-

cism and find the valuable 

criticism—that will contribute 

to our coaching and personal 

growth.  A coach needs to be 

confident to be a good leader.   

At the center,  we encourage 

all our coaches to maintain a 

high level of moral values 

(i.e.) honor, integrity, and 

responsibility, even during 

times of adversity.  Eventu-

ally this positive behavior 

may have a positive impact on 

the people around us, i.e., the 

players, fans, and media.  And  

just maybe, with a little luck 

will impact all of those sec-

ond guessers out there.   

 Staff Writer Matty Hellman 

TOPIC: ADDRESSING CRITI-

CISM.  A COACHES PERSPEC-

TIVE. 
As October comes to a close, 

the month has provided some 

spectacular baseball stories.  

The Philadelphia Phillies 

were just crowned World Se-

ries Champs.  And who would 

have thought a year ago that 

Manny Ramirez and Joe 

Torre would be teaming up 

together in the post-season 

with the Los Angeles Dodgers 

to play the Philadelphia 

Phillies in the National 

League Championship Series 

(NLCS)?  Or how about the 

Tampa Bay “Rays” having 

the worst record in baseball 

last season, and just recently 

beating the Boston Red Sox in 

the American League Cham-

pionship Series, advancing to 

play in the Fall Classic!  As 

exciting as these stories are, a 

neat story about honor, re-

sponsibility, and hard work 

comes from the loser’s 

bracket this year. 

A sport moral scenario     

     In game four of the NLCS 

Joe Torre made a managerial 

decision taking starting 

pitcher Derek Lowe out of the 

game after the fifth inning.  

Joe Torre’s reasoning was: it 

was only the fifth time in 

Lowe’s career that he started 

on three days rest. The Dodg-

ers gained the lead in the fifth 

inning but would later lose the 

lead in the eighth by a two-

run homerun from left-handed 

hitter Matt Stairs.  In this cru-

cial situation, Torre decided 

against using the last leftie 

Joe Biemel in the bullpen to  

face Stairs.  Fans and the me-

dia expressed  frustration  

towards Joe Torre’s decision, 

ultimately blaming him for 

the loss and  eventually the 

loss of the NLCS.   

An honorable response 

     In sports, managers and 

coaches are constantly blamed 

by fans and the media when 

they make mistakes.  When 

Joe Torre was criticized by 

the Los Angeles Times, this 

was his reply.  “Everybody 

who’s a baseball fan always 

has an idea of what you 

should do, which is great.  It 

goes with the territory...you 

make decisions based on try-

ing to win a game.  If there 

are things that I have to an-

swer for, so be it.”  

An alternative perspective 

     Former and Hall of fame 

manager for the Los Angeles 

Dodgers— Tommy Lasorda 

wrote this about Joe Torre on 

his blog, “Joe Torre is being 

second-guessed today in the 

media, and I want to say a 

thing or two about that.  A 

second guesser is someone 

who has no idea about the 

first guess, and someone who 

needs two guesses to get it 

right.  Joe Torre, who has 

done a  magnificent job all 

year, made a few decisions 

that only a manager can 

make.  It was a tough loss, 

and after games like last 

night’s where the Dodgers 

were up 5-3 going into the 

8th, the second guessers come 

out.  I used to tell my players 

that I will never criticize them 
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ership Pro-

gram: 

The Center for 

Ethics and staff 

is offering en-

rollment into 

our online Ser-

vant Leader-

ship course.  

The course 

offers coaches 

a chance to 

earn continuing 

education 

units.  

For more infor-

mation visit the 

Centers web-

site, http://

www.educ.uida

ho.edu/ 

Center for 

ETHICS* 
500 Memorial 

Moscow, ID 

83844 –2429 

208 885 2103 

 

This months 

staff writer is a 

former colle-

giate and mi-

nor league 

baseball 

player.  He also 

served as an 

assistant base-

ball coach at 

Lewis-Clark 

State College 

for two seasons 
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“To catch the 

reader's attention, 

place an 

interesting 

sentence or quote 

from the story 

here.” 

Caption describing 

picture or graphic. 

Inside Story Headline 

Inside Story Headline 

Inside Story Headline 
This story can fit 150-200 

words. 

One benefit of using your 

newsletter as a promotional 

tool is that you can reuse con-

tent from other marketing 

materials, such as press re-

leases, market studies, and 

reports. 

While your main goal of dis-

tributing a newsletter might be 

to sell your product or service, 

the key to a successful news-

letter is making it useful to 

your readers. 

A great way to add useful con-

tent to your newsletter is to 

develop and write your own 

articles, or include a calendar 

of upcoming events or a spe-

cial offer that promotes a new 

product. 

You can also research articles 

or find òfilleró articles by ac-

cessing the World Wide Web. 

You can write about a variety 

of topics but try to keep your 

articles short. 

Much of the content you put in 

your newsletter can also be 

used for your Web site. Micro-

soft Publisher offers a simple 

way to convert your newslet-

ter to a Web publication. So, 

when youõre finished writing 

your newsletter, convert it to 

a Web site and post it. 

self if the picture supports or 

enhances the message youõre 

trying to convey. Avoid select-

ing images that appear to be 

out of context. 

Microsoft Publisher includes 

thousands of clip art images 

from which you can choose 

and import into your newslet-

ter. There are also several 

This story can fit 75-

125 words. 

Selecting pictures or 

graphics is an impor-

tant part of adding 

content to your 

newsletter. 

Think about your 

article and ask your-

tools you can use to draw 

shapes and symbols. 

Once you have chosen an 

image, place it close to the 

article. Be sure to place the 

caption of the image near the 

image. 

If the newsletter is distributed 

internally, you might comment 

upon new procedures or im-

provements to the business. 

Sales figures or earnings will 

show how your business is 

growing. 

Some newsletters include a 

column that is updated every 

issue, for instance, an advice 

column, a book review, a letter 

from the president, or an edi-

torial. You can also profile new 

employees or top customers 

or vendors. 

This story can fit 100-150 

words. 

The subject matter that ap-

pears in newsletters is virtually 

endless. You can include sto-

ries that focus on current 

technologies or innovations in 

your field. 

You may also want to note 

business or economic trends, 

or make predictions for your 

customers or clients. 

Caption 

describing 

picture or 

graphic. 
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This story can fit 150-200 words. 

One benefit of using your newslet-

ter as a promotional tool is that 

you can reuse content from other 

marketing materials, such as press 

releases, market studies, and re-

ports. 

While your main 

goal of distributing a 

newsletter might be 

to sell your product 

or service, the key 

to a successful news-

letter is making it 

useful to your readers. 

A great way to add useful content 

to your newsletter is to develop 

and write your own articles, or 

include a calendar of upcoming 

events or a special offer that pro-

motes a new product. 

You can also research articles or 

find òfilleró articles by accessing the 

World Wide Web. You can write 

about a variety of topics but try to 

keep your articles short. 

Much of the content you put in 

your newsletter can also be used 

for your Web site. Microsoft Pub-

lisher offers a simple way to con-

vert your newsletter to a Web 

publication. So, when youõre fin-

ished writing your newsletter, con-

vert it to a Web site and post it. 

sands of clip art images from which 

you can choose and import into 

your newsletter. There are also 

several tools you can use to draw 

shapes and symbols. 

Once you have chosen an image, 

place it close to the article. Be sure 

to place the caption of the image 

near the image. 

This story can fit 75-125 words. 

Selecting pictures or graphics is an 

important part of adding content to 

your newsletter. 

Think about your article and ask 

yourself if the picture supports or 

enhances the message youõre trying 

to convey. Avoid selecting images 

that appear to be out of context. 

Microsoft Publisher includes thou-

If the newsletter is distributed in-

ternally, you might comment upon 

new procedures or improvements 

to the business. Sales figures or 

earnings will show how your busi-

ness is growing. 

Some newsletters include a column 

that is updated every issue, for 

instance, an advice column, a book 

review, a letter from the president, 

or an editorial. You can also profile 

new employees or top customers 

or vendors. 

This story can fit 100-150 words. 

The subject matter that appears in 

newsletters is virtually endless. You 

can include stories that focus on 

current technologies or innovations 

in your field. 

You may also want to note business 

or economic trends, or make pre-

dictions for your customers or 

clients. 

Caption 

describing 

picture or 

graphic. 

Inside Story Headline 

Inside Story Headline 

Caption describing picture or 

graphic. 

“To catch the 

reader's 

attention, 

place an 

interesting 

sentence or 

quote from the 

story here.” 



a listing of those here. You may want 

to refer your readers to any other 

forms of communication that youõve 

created for your organization. 

You can also use this space to remind 

readers to mark their calendars for a 

regular event, such as a breakfast 

meeting for vendors every third 

Tuesday of the month, or a biannual 

This story can fit 175-225 words. 

If your newsletter is folded and 

mailed, this story will appear on the 

back. So, itõs a good idea to make it 

easy to read at a glance. 

A question and answer session is a 

good way to quickly capture the at-

tention of readers. You can either 

compile questions that youõve re-

ceived since the last edition or you 

can summarize some generic ques-

tions that are frequently asked about 

your organization. 

A listing of names and titles of manag-

ers in your organization is a good way 

to give your newsletter a personal 

touch. If your organization is small, 

you may want to list the names of all 

employees. 

If you have any prices of standard 

products or services, you can include 

charity auction. 

If space is available, this is a good 

place to insert a clip art image or 

some other graphic. 

Primary Business Address 

Your Address Line 2 

Your Address Line 3 

Your Address Line 4 

Phone: 555-555-5555 

Fax: 555-555-5555 

E-mail: someone@example.com 

This would be a good place to insert a short 

paragraph about your organization. It might 

include the purpose of the organization, its mis-

sion, founding date, and a brief history. You 

could also include a brief list of the types of 

products, services, or programs your organiza-

tion offers, the geographic area covered (for 

example, western U.S. or European markets), 

and a profile of the types of customers or 

members served.  

It would also be useful to include a contact 

name for readers who want more information 

about the organization. 

ui coe 

Back Page Story Headline 

Your business tag line here. 

Organization  

Caption describing picture or 

graphic. 

We’re on the Web! 

example.com 


